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What was the original Navigator Model?
Dr. Freeman’s original model (1990 Harlem Hospital)
Initiated at the time the patient receives diagnosis for cancer
Promotes access to timely cancer diagnosis and 

 treatment
Aims to ensure seamless, coordinated care and services by 
assisting cancer patients and their families in “navigating” 
through the health care deliver system
Trained to be knowledgeable of the local environment and 
familiar with the complexities of the healthcare system.

2Native American Cancer Initiatives, Inc. (NACI); https://www.NatAmCancer.org/ 

Freeman HP.  Patient Navigation:  A Community Centered Approach to Reducing Cancer Mortality.  J Cancer Educ.  2006; 21 (Suppl.): S11-S14

Harold Freeman, MD
Harlem Hospital, NY
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2010

2012

2013

Commission on 
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Native Patient Navigation Training based on
Competencies

Nationally recommended Navigation metrics
“Level” of Navigation services

Medicare reimbursement of navigation services
Topics tailored to each program’s needs

5Native American Cancer Initiatives, Inc. (NACI); https://www.NatAmCancer.org/ 



Competency-based PN Training

Valverde PA, Burhansstipanov L, Patierno S, Gentry S, Dwyer A, Wysocki KL, 
Patterson AK, Krebs LU, Sellers J, Johnston D. Findings from the National 

Navigation Roundtable: A call for competency-based patient navigation training. 
Cancer. 2019 Dec 15;125(24):4350-4359. doi: 10.1002/cncr.32470. Epub 2019 

Sep 10. PMID: 31503340.

6Native American Cancer Initiatives, Inc. (NACI); https://www.NatAmCancer.org/ 



Competencies from the American Cancer Society’s (ACS) 
National Navigation Roundtable (NNRT) Workforce Development 

(WFD) Domains for Training and Certification Competencies
I. Ethical, cultural, legal, and professional issues

Competency: Demonstrate sensitivity and responsiveness to a diverse 
patient population, including but not limited to respecting confidentiality, 
organizational rules and regulations, ethical principles and diversity in 
gender, age, culture, race, ethnicity, religion, abilities, sexual orientation and 
geography.

II. Client and care team interaction and communication skills
Competency: Apply insight and understanding concerning human emotional 
responses to create and maintain positive interpersonal interactions leading 
to trust and collaboration between patient/client/family and the healthcare 
team. Patient safety and satisfaction is a priority.

7Native American Cancer Initiatives, Inc. (NACI); https://www.NatAmCancer.org/ 



ACS NNRT WFD Competencies (continued)
III. Health Knowledge

Competency: Demonstrates breadth of health, the cancer continuum, 
psychosocial and spiritual knowledge, attitudes and behaviors specific to 
their PN (clinical/licensed or non-medical licensure) role

IV. Patient Care Coordination
Competency: Participates in the development of an evidence-based or 
promising/best practice patient-centered plan of care, which is inclusive of 
the client’s personal assessment and health provider/system and community 
resources. The PN acts as liaison among all team members to advocate for 
patients in order to optimize health and wellness with the overall focus to 
improve access to services for all patients. PN conducts patient 
assessments (needs, goals, self- management, behaviors, strategies for 
improvement) integrating clients’ personal and cultural values

8Native American Cancer Initiatives, Inc. (NACI); https://www.NatAmCancer.org/ 



ACS NNRT WFD Competencies (continued)
V. Practice-based learning

Competency: Optimizes navigator practice through continual professional 
development and the assimilation of scientific evidence to continuously 
improve patient care, based on individual PN gaps in knowledge, skills, 
attitudes and abilities.

VI. Systems-based Practice
Competency: Advocate for quality patient care by acknowledging and 
monitoring needed (desirable) improvements in systems of care for patients 
from enhancing community relationships and outreach through end-of-life. 
This includes Enhancing community relationships, developing skills and 
knowledge to monitor and evaluate patient care and the effectiveness of the 
program.

9Native American Cancer Initiatives, Inc. (NACI); https://www.NatAmCancer.org/ 



ACS NNRT WFD Competencies (continued)
VII. Domain: Communication/Interpersonal 
Skills

Competency: Promote effective 
communication and interactions with 
patients in shared decision making based 
on their needs, goals, strengths, barriers, 
solutions and resources. Resolution of 
conflict among patients, family members, 
community partners and members of the 
oncology care team is demonstrated in 
professional and culturally acceptable 
behaviors.

10Native American Cancer Initiatives, Inc. (NACI); https://www.NatAmCancer.org/ 



PN Programs Address ~35 nationally 
recommended metrics for PN programs

11Native American Cancer Initiatives, Inc. (NACI); https://www.NatAmCancer.org/ 



Cancer Care Continuum can be adapted to conditions other than 
cancer

PN expanded to many other 
conditions

Autism spectrum disorders
Cardiovascular
Dementia
Diabetes
Drug addiction
Hepatitis C
HIV / AIDS
Peri- or post-partum conditions
Respiratory
Spinal injuries

12Native American Cancer Initiatives, Inc. (NACI); https://www.NatAmCancer.org/ 

Remove “cancer” from the phases and note 
that some public health programs will not 
include specific phases, e.g., end-of-life 

Varanasi, Advancing 
Synergy 2024, 

www.advancingsynergy.org



Navigation programs should be

Assessed annually to evaluate successes
Identified areas of unmet need, new barriers, and 
ongoing challenges
Establish objectives for expanding and advancing the 
program
Using the metrics and outcome measures established 
for the navigation program
Data collected can be compared with the baseline and 
analyzed to determine areas needing additional 
attention, further development to promote program 
viability and evolution 

Native American Cancer Research Corporation (NACR) & Native American Cancer Initiatives, Inc. (NACI); 
https://www.NatAmCancer.org/ 13

Patient Navigation in Cancer Care 2.0 (Pfizer) p. 49 https://www.patientnavigation.com/
2022 Pfizer Geriatric Tool Kit https://www.patientnavigation.com/geriatric 

https://www.patientnavigation.com/
https://www.patientnavigation.com/geriatric


Examples of National Organizations &
recommendations for metrics and reports

Commission on Cancer 
The National Accreditation Program for Breast Centers 
The American Society of Clinical Oncology (ASCO)'s Quality Oncology 
Practice Initiative Merit-based Incentive Payment System / Alternative 
Payment Models
Center for Medicare and Medicaid's Oncology Care Model 
Academy Of Oncology Nurse & Patient Navigators 
Oncology Nursing Society 

14

NOTE:  uniformity in PN data metrics

3 areas of measurement:  
• Patient Experience (PE)
• Clinical outcomes (CO) 
• Return on investment (ROI)

Native American Cancer Research Corporation (NACR) & Native American Cancer Initiatives, Inc. (NACI); 
https://www.NatAmCancer.org/ 
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“Levels” of Navigation Services

Varanasi AP, Burhansstipanov L, Dorn C, Gentry S, Capossela MA, Fox K, Wilson 
D, Tanjasiri S, Odumosu O, Saavedra Ferrer EL. Patient navigation job roles by 
levels of experience: workforce Development Task Group, National Navigation 

Roundtable. Cancer. 2024; 1-19. doi:10.1002/cncr.35147. 
http://doi.org/10.1002/cncr.35147

16Native American Cancer Initiatives, Inc. (NACI); https://www.NatAmCancer.org/ 

http://doi.org/10.1002/cncr.35147


“Levels” of Navigation Services
ACS NNRT WFD 
addressed levels 
because PNs assigned 
tasks that were 

Inappropriate (market 
shopping, clean 
house, office duties 
like photocopying)
Too basic for 
someone with 
Advanced skills
Too advanced for 
Entry level skills

17Native American Cancer Initiatives, Inc. (NACI); https://www.NatAmCancer.org/ 

Varanasi AP, Burhansstipanov L, Dorn C, et al. Patient navigation job roles by levels of experience: workforce Development Task 
Group, National Navigation Roundtable. Cancer. 2023; 1-19. doi:10.1002/cncr.35147



ACS NNRT WFD members ranked competencies for job behaviors as entering, 
intermediate and advanced. 
Full table: https://navigationroundtable.org/resource-center/

Varanasi AP, Burhansstipanov L, Dorn C, et al. Patient navigation job roles by levels of experience: workforce Development Task Group, 
National Navigation Roundtable. Cancer. 2023; 1-19. doi:10.1002/cncr.35147

https://navigationroundtable.org/resource-center/


Clearer job descriptions with better training & evaluation opportunities
Integration of navigators within healthcare teams and improved care coordination

Task-shifting and task-sharing to overcome barriers

2 To provide a resource for patient navigators to advance their 
oncology careers and attain a higher level of expertise.

1 To provide a resource for administrators to create job 
descriptions for navigators with specific levels of expertise. WHY? 

Varanasi AP, Burhansstipanov L, Gentry S, Chappell M, Dorn C, McMahon J, Bradsher K, Saavedra Ferrer E, Barnett LM, Leighliter M, 
Wilson DM, Lewis T. Job Descriptions by Oncology Patient Navigator Experience: workforce Development Task Group, National 
Navigation Roundtable. Cancer. 2025 (in press).

“Levels” of Patient Navigators



Centers of Medicaid and Medicare (CMS) 
reimbursement of navigation services

21Native American Cancer Initiatives, Inc. (NACI); https://www.NatAmCancer.org/ 



CMS and Reimbursement
As of Nov 2023, Codes reimburse 
for education and services when 
PN is working with someone who 
has been diagnosed with cancer 
… not for outreach, screening, etc.

Native American Cancer Research Corporation (NACR) & Native American Cancer Initiatives, Inc. 
(NACI); https://www.NatAmCancer.org/ 22

Pratt-Chapman, Mandi L., PhD, MA, OPN-CG; Gabriel Rocque, MD: Julie McMahon, 
MPH; Manali Patel, MD, MPH, MS, FASCO; Taneal Carter, MS, MPA; Nancy Pena, OPN-
CG, MI, BS; Poorna Kushalnagar, PhD; Lexi Boyd, BSN, NR; Reesa J. Sherin, MSN, RN; 
Jessica Quiring, BS, CN-BA, OPN-CG, CDP; Zarek Mena, OPN-CG; Linda 
Burhansstipanov, MSPH, DrPH; Don S. Dizon, MD; Clara Lambert, CPH, BBA, OPN-CG; 
Samuel Cykert, MD; and Julie E. Bauman, MD, MPH, The Centers for Medicare & 
Medicaid Services, Will Pay for Patient Navigation—Now What? Association of Cancer 
Care Centers, October 2024.



CMS & Navigation 
Reimbursement Acronyms
CHI: Community Health Integration
CMS: Centers for Medicare and 
Medicaid Services
CPT: Current Procedural Terminology; 
Reimbursement for anything that patient 
accesses within hospital
G codes: used to report patient functional 
data to Medicare; Reimbursement codes 
for clinical or educ events not in hospital 
PIN: Principal Illness Navigation
SDOH: Social Determinants of Health

Native American Cancer Research Corporation (NACR) & Native American Cancer Initiatives, Inc. 
(NACI); https://www.NatAmCancer.org/ 23
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Privileged & Confidential

PIN CODE OVERVIEWHCPCS Code G0023 G0024 G0141 G0146

Code Description

Provides personalized 
and supportive services 
to patients with a high-
risk condition for up to 
60 minutes of services 
per calendar month

Provides personalized 
and supportive 
services to patients 
with a high-risk 
condition for up to 30 
minutes of services per 
calendar month

Provides peer support for 
patients with behavioral 
health conditions for up 
to 60 minutes of services 
per calendar month

Provides peer support 
for patients with 
behavioral health 
conditions for 30 
additional minutes of 
services per calendar 
month

Provider Certified or trained auxiliary personnel/ patient 
navigator

Certified or trained auxiliary personnel/ peer support 
specialist

Condition 1 Chronic Condition (Cancer qualifies) Behavioral Health Focus

Service Desc
(Non- Exhaustive List)

• Person-centered interviews to understand the 
patient's life story, strengths, needs, goals, and 
preferences

• Facilitating patient-driven goal setting and 
establishing an action plan  

• Developing and proposing strategies to help meet 
treatment goals

• Providing social and emotional support

• Patient-centered interviews
• Health education
• Helping patients develop self-advocacy skills

How Often Can you 
Bill?

Can be billed once a month (can be billed with 
G0140/146))

Can be billed once a month (can be billed with 
G0023/024)

Payors Medicare FFS, Dual Eligibles (Medi/ Medi), Medicare Advantage

Requirements
• Patient must have at least on E&M visit by overseeing physician prior to billing of the PIN Code
• Patient must be referred and consent given for navigation services (can be verbal or written, but will 

require documentation)



Payment for PIN Services
Auxiliary healthcare staff working under a qualifying billing practitioner (Medicare 
Part B)
Specific to “serious, high-risk disease” (e.g., chronic conditions) expected to last at 
least 3 months and require ongoing monitoring of a treatment plan
Auxiliary staff must meet qualifications (individual state requirements or 
documentation of sufficient knowledge (e.g., accreditation exam from AONN+))
Table 1 includes amount of reimbursement per service

Code G0022 CHI services to address SDOH needs that are significantly 
interfering with a patient’s ability to complete diagnosis or treatment of the 
chronic health condition after an initial assessment under supervision of a billing 
practitioner
$49.45; Minimum 30 minute plus additional 30-minute increments (unlimited)
Training required: State-based requirements or documentation of key 
competency domains

25Native American Cancer Initiatives, Inc. (NACI); https://www.NatAmCancer.org/ 



Process of Getting Started with PIN Code Reimbursement

Patient must have a chronic condition (for at least 3 months)
Supervising / billing practitioner who performed the initial assessment 

Can bill for Clinic or non-clinic auxiliary staff
Patient Navigation Eligibility

Credential, accredited (e.g., AONN+, ONS, GW, state-specific requirements)
30 minute increments of service
Monthly invoice to CMS by one practitioner
CMS requires cost sharing (20%)

Ask patient to partially pay for navigation services
Requirement is to ask, NOT collect monies

26Native American Cancer Initiatives, Inc. (NACI); https://www.NatAmCancer.org/ 

Pratt-Chapman, Mandi L., PhD, MA, OPN-CG; Gabriel Rocque, MD: Julie McMahon, MPH; Manali Patel, MD, MPH, MS, FASCO; Taneal Carter, 
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Example of NACR’s “plans”
Native Sisters (what we call our PNs) need to become accredited

GW website (free and solid foundation); https://cme.smhs.gwu.edu/gw-cancer-center-
/content/new-oncology-patient-navigator-training-fundamentals

NACR’s trainings for cultural competence; https://natamcancer.org/Training

AONN+ Accreditation exam (OPN-CG); https://aonnffl.org/nurse-navigator-
certification

Collaborate with Denver Indian Health and Family Services on “Supervising / 
billing practitioner” for approvals and support for PIN code reimbursement

HIPAA, IRB, other requirements
Tracking system that documents what PN does and for how long

Includes PN preparation to meet with patient and tasks following the appt
NACR staff use NACI Care® (tracking and billing submission)

Native American Cancer Research Corporation (NACR), Native American Cancer Initiatives, Inc. (NACI), 
and NavPoint Health, Inc.; https://www.NatAmCancer.org/ & https://www.navpointhealth.com/ 27



Example of Academy of Oncology Nurse and Patient 
Navigators (AONN+) OPN-CG Oncology Patient Navigator – 

Certified Generalist 
Application criteria

Provide a copy of your curriculum vitae 
demonstrating 1 year or 2000 hours of direct 
patient navigation in practice at time of 
application
Provide your job description reflecting your 
roles and responsibilities
Provide a reference letter signed by your 
employer verifying navigation experience

28Native American Cancer Initiatives, Inc. (NACI); https://www.NatAmCancer.org/ 

https://www.aonnffl.org/patient-navigator-certification



Native American Cancer Research Corporation (NACR), Native American Cancer Initiatives, Inc. (NACI), 
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Susan G. Komen Foundation

Native American Cancer Research Corporation (NACR) & Native American Cancer Initiatives, Inc. 
(NACI); https://www.NatAmCancer.org/ 30

https://navigationnation.learnupon.com/users/sign_in?n
ext=%2Fcourses&utm_source=sfmc&utm_medium=em
ail&utm_campaign=25Apr8_PatientNav&utm_term=aw
are&utm_id=56045&sfmc_id=129400617



Academy of Oncology Nurse and Patient Navigators (AONN+) 

Native American Cancer Research Corporation (NACR), Native American Cancer Initiatives, Inc. (NACI), 
and NavPoint Health, Inc.; https://www.NatAmCancer.org/ & https://www.navpointhealth.com/ 31



Academy of Oncology Nurse and Patient Navigators (AONN+) 

Native American Cancer Research Corporation (NACR), Native American Cancer Initiatives, Inc. (NACI), 
and NavPoint Health, Inc.; https://www.NatAmCancer.org/ & https://www.navpointhealth.com/ 32



NavPoint Health and NACI 
Care® 

33

NavPoint Health and PIN 
Reimbursement

Training on 
how to use 

tailored 
version of 

NACI Care® 
for individual 

programs



Native American Cancer Research Corporation (NACR) 

Native American Cancer Research Corporation (NACR), Native American Cancer Initiatives, Inc. (NACI), 
and NavPoint Health, Inc.; https://www.NatAmCancer.org/ & https://www.navpointhealth.com/ 34

NOTE:  Native 
American Cancer 
Initiatives, Inc. 
(NACI) and 
NavPoint Health 
(NPH) expanding 
navigation 
training to 
chronic 
conditions 
beyond cancer in 
2025



Topics tailored to each program’s needs

35Native American Cancer Initiatives, Inc. (NACI); https://www.NatAmCancer.org/ 
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Word Hyperlinks
Quick Access Toolbar, ribbon, 
taskbar
Dock settings
Font types, sizes and displays
Line spacing, paragraph indents, 
kerning, tabs, bullets, number lists
Insert headers, footers, page 
numbers
Insert pictures, figures
Autocorrect
Cut and paste
Grammar and literacy check

40Native American Cancer Initiatives, Inc.; https:/www.NatAmCancer.org

Headers for the Table of Contents 
(TOC)
Line Numbers (e.g., collaboration 
via webinars)
Track Changes
Convert Table to text
Convert Word into PDF
How to label documents
End of document



Table of contents 
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Macros

Conditional Format: cell colors

Font:  upper and lower case

Dates formatting

Dates & Data Validation

Format Cells:  Custom

Conditional Formatting

Format Table

Table:  Total row / column

Data Validation: input & error 
messages

VLOOKUP

Calculations with days / dates

Flash Fill

Handling strange data

Customize ribbon

Pivot Tables

Pivot Tables:  Drill down

Interactivity LB Budget template

Frequently used commands

COUNTIF formulas

Lock only specific cells and ranges in a 
protected

Teams 1-20 tips
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Overview of NPN (cont.)
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Comparable objectives 
for 

Cervix
Colorectal (bowel)
Lung
Prostate 

screenable cancers

https://natamcancer.org/Training
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https://natamcancer.org/Training

Topics for “non-
screenable Cancer 
content for PN”:

Brain
Gallbladder
Gynecological
Kidney
Leukemia
Multiple Myeloma
Pancreatic
Stomach

https://natamcancer.org/Training
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Thank you for inviting me 
and allowing me to share 
Native Patient Navigation 
Training by NACR/NACI

62
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